BUILDING YOUR DREAM TEAM

THINGS TO DO RIGHT NOW

YEARBOOK IS A CLASS? – electives fair, morning announcements and more
Believe it or not, there are plenty of kids in your building who think the yearbook is put together by magic (and there not all-together wrong, but…). They have no idea it is a class they could take. Photojournalism = yearbook? Really? Make sure you use what the school has available (an electives fair, morning announcements, posters…) to get the word out. 

Want to attract students to your table at the electives fair? Skip the candy and have a monitor displaying pictures and PDFs of pages (from past books or books from around the country if you don’t want to share yours from this year). Kids are attracted to pictures – especially if they might see themselves or their friends in them! 
Talk to your guidance department now about the course registration booklet and course sign-up sheets that every student gets. See if they will change the course listing from simply “Photojournalism” to “Photojournalism: YEARBOOK PRODUCTION”. 
JOURNALISM KIDS DO BETTER – make sure parents and counselors know this
Let’s face it: the competition is fierce. We’re trying to get kids to sign up for our classes when they could be taking another AP (and having their GPA weighted a full point!), which they believe will make them look more desirable to the colleges they apply to. It’s our job to convince them that a serious and sustained interest in journalism will help them stand out from the crowd of applicants and will help them do better. How do we do that? 

· Cite research. In every letter I send to parents about recruitment I include stats from the Dvorak study, “Journalism Kids Do Better”. (see attached)
· Cite examples from your own program. I count valedictorians, Northwestern University journalism students, as well as students who attend UVA, JMU, Brown, Stanford, William and Mary and many other prestigious schools as graduates of my program. We know that kids in our programs are very successful – make sure potential recruits and their parents know it, too.
· Make it clear that the preparation students will get in your pub lab will not just prepare them for work as journalists some day – it will prepare them for life. Testimonials from former students are a compelling way to communicate this fact.

GET PERSONAL
General announcements and mailed or delivered invitations are an important part of the recruiting process, but never discount how powerful a personal invitation can be. "Jim, I think you'd be good at this. Would you give it a try?" When you stop a kid in the hallway to invite them to take yearbook, they see you have confidence in their ability to do the work, which may give them the confidence to try. 

MAKE THE COUNSELOR CONNECTION - “Do you remember Stephen?” 
When I first started advising my requirements for joining the yearbook staff were strict: a high GPA, success in honors-level English and a glowing recommendation from an English teacher were all non-negotiable. But then I met Stephen.

A guidance counselor friend of mine came to me during the first week of school to ask me a favor—would I take Stephen in my yearbook class? Stephen was a senior who struggled in most of his classes. He was in team-taught English. He had never been involved in school activities. In other words, he wasn’t “yearbook staff material.” But my counselor friend told me that Stephen was a special kid who took pretty pictures so I decided to take a chance.
Stephen was easily the nicest kid I’ve ever had on staff --- and by far the best photographer. Stephen never wrote a caption or copy by himself but he spent countless hours after school covering events and training the rest of our staff how to use our cameras. Stephen was calm and kind and when kids were around him, they became more calm and kind themselves. The only regret I ever had about allowing Stephen to join the staff was that I didn’t get him on staff before his senior year.

So now, when I talk to each counselor individually before course registration begins, I identify one student from their part of the alphabet who is/was a phenomenal yearbook staffer and my conversation goes a little something like this:

 ME: “Do you remember Stephen?”
COUNSELOR: “Oh, I loved Stephen. What a great kid…”

ME: “Stephen is great and he was a terrific yearbook staffer. When you are registering kids for next year, do you think you could be on the lookout for any other ‘Stephens’ out there? You know, kids who ………”
FRESHMAN INFO NIGHT (sample letter available)

Talk to the parents of rising freshmen about the possibility of joining your program. Even if you don’t get them to sign-up for this year, who knows what dividends this may pay in subsequent years. Be sure to know your audience and appeal to the things they are interested in:
· What requirements does taking photojournalism satisfy?

· What are the prerequisites? What if my student has never taken a photography class before? 

· Will my child meet nice kids?

· What will a yearbook class prepare my child for?
​BE VISIBLE

Now is a good time to have everyone wear their staff T-shirts on the same day, to storm the cafeteria with order forms and post a copy of your staff picture in the office / library/ trophy case (somewhere it will get noticed and not mutilated). Who knows – you may just drum up some sales. But you’ll also be letting the entire school know who the yearbook staff is. Think about the inner monologue of Susie Sophomore when she sees Dreamboat Dan walk into her math class wearing his ybk T-shirt: “Dreamboat Dan takes yearbook? I should take yearbook. Then Dreamboat Dan and I can work together and become best friends and he’ll ask me to prom and everyone will be jealous of me because I’m on the yearbook staff.” 
BE THE NICHE
Of course I want the outgoing, popular and involved kids on my staff. But I also want the kids who haven’t yet found their niche in high school -- the ones who weren’t elected class president and don’t play on three varsity teams. It’s been my experience that many of these kids want to be committed to something and are able to invest a lot of time. Letting these students know they can varsity letter in yearbook is a special enticement!
FOOT IN THE DOOR PHENOMENEON

Identify a few kids you really want. Then invite them to be part of a special focus group during lunch. Have well-prepared editors and a few of your friendliest most outgoing staffers there. Ask for their input. Before they leave, subtly (or not so subtly) let them know that they could be a part of this incredible team that makes this amazing product. Give them an application on the spot. What do you have to lose?
YEARBOOK STUDENTS ARE GOING PLACES
Let potential yearbookers know that travel is one of the perks of being on staff. Camp! Anaheim! New York! All of this could be theirs if they join your team.
PARTNER UP
Elective teachers often feel like everyone is fighting for the same students and just like us, they are protective of their programs. However, that doesn’t mean you can’t work together to find the best fit for a kid. Here’s how I approach it:
Business / marketing teachers – do you have an advanced kid who wants to learn about business principles in your class and apply them in mine? 
Art / photo – do you have any kids who are working on their AP portfolios and would like a place to publish some of their work? 
Leadership – you need kids with graphic design and communications skills to advertise your events. I need kids who know what is happening in the school so we can cover the events. Let’s work together!
GET RECOMMENDATIONS – but not just from the usual suspects

TEACHERS – but not just English teachers

Yes, English teachers can be great sources of information about strong writers but don’t forget about the other people in your building who know kids well.

I’m good friends with a physics teacher at my school. This teacher knows his students and they really like and respect him. As a result, when he tells a kid, “you should think about doing yearbook” they really listen to him. The same thing is true of my friends in the math, foreign language and business departments.

PARENTS of former and current students

Parents talk to one another all the time about classes that their kids should take. Let a few of your most involved parents know that you’d love their help spreading the word about how beneficial a class yearbook has been for their son or daughter. 
The mom of one of my former EiCs is a secretary at one of the feeder elementary schools. She knows everybody and kindly helps spread the word. 
CURRENT STUDENTS
I have everyone on my staff give me the names of people they think would be a great addition to our yearbook team. Your current staff knows better than anyone what the expectations are for your yearbook team and they have a pretty good idea of who would work hard and bring something special to your staff. 
I try to make a few copies of our underclass mugs available while I have students do this. Simply seeing a kids face can really help jog their memories: “Oh yes, Calvin would be fantastic!”
FORMER STUDENTS

Does your college-career center invite former students back to talk about their colleges? The day or two before winter break we have these recent grads return to talk about their school and the transition to college life. Many email me to say how much they appreciate the experience yearbook gave them so I ask them to mention that in their presentations.

CONTACT PARENTS (sample letter available)
 A letter to parents may start some dinner time conversation…

THINGS TO KEEP IN MIND THROUGHOUT THE YEAR

POSITIVE PR THROUGHOUT THE YEAR

Kids want to be a part of something great. Let them know how great you are by tooting your own horn whenever possible. As Rachel from “Glee” so eloquently put it, “Being a part of something special makes you special”. Make sure the kids at your school know just how special yearbook is. When you win an award, make sure it is on your news show, in the newspaper (school and local), the PTSA newsletter, on bulletin boards – wherever anyone might see it.
RECRUIT EARLY -- Really Early!

Team up with your feeder junior high or even elementary schools. In the spring when you are less crazed by deadlines, arrange to bring your staff over to their school to conduct a mini-workshop. Partner up your students with these “yearbookers in training” and have them collaborate on a project together.
My students and I have partnered with fifth and sixth graders from Haycock Elementary for the past four years, helping to design Haycock’s literary magazine. This year, I have more freshmen on my staff than ever before – and many of them got interested in joining the yearbook staff when they worked with us years ago.
