RECRUITMENT:
Or How to Win Staff Members and Influence Your School
Promotion:

Pre-Registration:

The step to recruitment is selling yourself, and that begins in your classroom.  

· If you teach freshmen: talk up yearbook on DAY ONE.  Wear a yearbook t-shirt on freshman orientation day.  Wear a yearbook t-shirt every Friday.  They might think you’re nuts, but if you get 9th graders early, they’ll be your for all four years.

· If you teach sophomores, the game plan is the same.

· If you teach juniors, play up the “In twenty years, you’ll remember what we tell you to remember” aspect of yearbook.  If they’re on staff, they have a say in what people remember about senior year.  Just make sure you give the “with great power comes great responsibility” talk.
It is also important that you make your publications lab a place where students WANT to be.  You’re also creating a sense of community among your students.  After all, Photojournalism is an elective!
· Ways to make a pub lab fun, while still productive:

1. Play music.  You can make customized playlists for work-nights with www.grooveshark.com.  Each kid gets to pick a variety of songs (within reason!) to be played throughout the course of the night.  Spontaneous yearbook sing-alongs make for an enjoyable atmosphere!  Don’t forget to join in!  My kids just die when I lip-sync to “Don’t Stop Believin’”.  

2. Ring a bell whenever a spread gets completed.  When the bell rings, everyone erupts in cheers to celebrate spread completion.

3. Have buckets of candy on hand.  Every thirty minutes or so, walk around the room with the candy bucket.

4. Pick a yearbook snack.  At Lee, our yearbook snack was animal crackers.  We always had a bucket on hand for work-nights.  At TJ, it’s Goldfish.  At camp, it’s freezy pops.  Signature snacks contribute to the branding of your “product”.

5. Make t-shirts.  Designate yearbook spirit days for staff members to wear their shirts.  Make a whole product line: hoodies, flip flops, long-sleeve shirts, short-sleeve shirts, etc…

Registration Season:
January:  
Start in mid-January with teaser fliers.  My favorites are the “YBK” fliers that just have the bumper sticker.  About a week later, hang the fliers that still have the “YBK” bumper sticker, but also list reasons to join the staff.  
Give applications to English teachers and guidance counselors, post them on your website, Facebook, Twitter, anywhere kids will look.  
It doesn’t matter if you decide to take every applicant you receive to keep your numbers up; applications will help the kids realize that this is a serious elective, and they will be able to see exactly what is expected of them.  

February:
To target kids that you don’t teach, talk to your administrator and see if he/she will give you a couple of administrative leave days in January with which to visit English classrooms.  It’s one thing to send students on this errand, but YOU are the face of your yearbook staff; you know what is expected of your students and what it takes to be successful in Photojournalism.  Visit English classes and interact with the kids.  Start with asking a series of questions, waiting for the kids to raise their hands after each question:

“How many of you read magazines?  How many of you want to influence how people remember the events of the year?  How many of you looked at last year’s yearbook and thought, ‘Well I can do better than that’?  If so, you should consider signing up for Photojournalism next year, because we’re essentially making a magazine that chronicles the events of the year.”

Make sure to take a stack of applications and pass them out to anyone that wants one.  

Man a booth at the curriculum fair for rising 9th graders.  I always take 9th graders if they have middle school yearbook experience, but this is your opportunity to start selling yourself before the student even arrives in your classroom.  They WILL remember you!

Ask 9th, 10th, and 11th grade English teachers for a list of student recommendations.  When you solicit these recommendations, make sure that you remind teachers of the qualities you look for in a yearbook staff member:

· enthusiasm for learning
· dependable

· submits excellent work

· respects assignments or deadlines

· takes initiative

· mature in judgment

· responds well to authority

· creative

· school spirited

In addition to soliciting recommendations from English teachers, talk specifically to teachers of the following:

· Creative writing

· Journalism 1

· Photography

· Art

· Business

· Computer graphics

· Technical drawing

Send postcards to all recommended students with an application attached.  This way, you can ensure that you’re not only recruiting friends of current staff members, but also students that teachers all over campus consider to be the best of the best.
March:

Make the application deadline either the last week in February or the first week in March, depending on your school’s schedule.  

Set up interviews during lunch and/or after school for you and your editors to talk with each applicant; even if you plan to accept everyone onto the staff, this will show you which students are actually serious about Photojournalism.  Pay attention to the students’ punctuality, their response to questions from the editors, and their general level of enthusiasm.
When you’ve decided on your staff, make a trip to the dollar store and buy paper bags and all kinds of goodies to put in them: candy, silly toys, pencils, etc…  Deliver the bags to the new staff members, along with a card that gives their counselors permission to enroll the student in Photojournalism.
