NOW, ask these questions

Decide who will sit in on the editor interviews. Just the adviser? Outgoing editors? Returning staffers? Will there be just one interview? Three interviews?

Here are questions to ask during your interview:

1) What does our yearbook do well?

2) What can we do better? How do we do that?

3) What is your goal for our 2013 book?

4) What are you worried about as an editor?

5) Describe your working relationship with the staff.

6) What do you like about this year’s editors?

7) What would you change about this year’s editors?

8) How do you want to be described as an editor?

9) What do you want to be said about the 2013 yearbook?

10) Who would you want to be on your editorial team? Why?

11) How do we go about resolving conflict that may arise?

12) Scenario: Three days before deadline, you realize you are one spread short for the deadline. What do you do?

13) Talk about what priority yearbook will hold in your life. What other commitments will you have?

14) What do you see yourself working on over the summer for next year’s book?

